User Testing Logs

Paper Prototype 

June 6, 2003

Participants: 

2 Faculty members

2 Staff members 

Findings:

· 4 of 4 users commented that the system was "easy to use."

· Users do not notice the parking memo on the Home page.  They use the News | Memos tab to navigate to the memo.

· Certain users, especially novice users, have difficulty distinguishing between the intranet and the internet.

· For certain tasks (i.e. room reservations and computer support), users commented that they would not use the intranet for those functions: "I know how to that."  In these cases, the user mentioned that they would call Linda in Student Services to make a room reservation or Boaz in CDI for computer support.

· 3 of 4 users looked for Student Services in order to locate d-lists (Users also commented that they would not look on the intranet for d-lists but would look at the student directory page that lists d-lists.)

· Users are familiar with the SDM organizational structure and look for people and try to complete tasks via Department page.  (Need to make sure department listing is complete.)

· Users are unsure what “MyPage” means.

· 2 of 4 users are unsure what global search will do (search the SDM intranet, search the web like Google).

· 3 of 4 users did not see the CV link on the directory page.

· The room reservation system does not provide enough details (i.e. number of people room seats, location, calendar icon).

· On the Computer Help screen, one user was confused as to whose name goes into the “Name” field. 

· Faculty members do not access Prism or any other online system for ordering.  They ask a staff member to do ordering tasks.

· Users responded positively to the shallow information architecture. 

· 3 of 4 users did not use the global Help link to navigate to Computer Help.  Instead they navigated to the Departments page and looked for CDI.

· Some users do not seem to see/use the secondary navigation bar.

Prototype 2

Changes from Prototype 1 to Prototype 2

· Added Departments as a top-level navigation option.

· Added additional departments to the Department page to make complete (need to validate this list.  Taken directly from the organizational chart.)

· Changed the default tab name from “MyPage” to “Home” and added an additional tab for “My Page.”

· Moved the CV link under the picture on directory page to make the visibility greater.

· Slightly modified tasks.

Design ideas

· Dr. Etzel wanted the system to support entering grades and making those grades available to the students.  (These functions are supported via Blackboard.  How can we utilize Blackboard for these functions?)

June 11, 2003

Participants: 

2 Faculty members

Findings:

· 2 of 2 users using News | Memo tab to navigate to memo though memo is on home page.  (Need to find ways to call out information on the Home page more prominently.)

· 2 of 2 users mentioned that they use the Pitt Person Search to locate people.  (Should include the ability to search the Pitt directory in our solution.)

· One user said she would not use the intranet for computer help.  She would contact someone in CDI directly via email.

· 2 of 2 users regularly use the secondary navigation bar.

· When she could not locate the link for CDI on the Department page, one user looked for computer help under Restorative Dentistry since the head of CDI is also a member of Restorative Dentistry.  2 of 2 users said they were looking for “IT.”
· One user is concerned about who would have access to CVs since there is personal information on the document (i.e. home address, phone number, etc.)

· One user mentioned that she would look at the paper class directory for d-list information.  She would not use the intranet.  When asked to try finding the info on the intranet, she was successful.

· One user thought the pictures the directory provided were very helpful since lots of communication is done face-to-face and sometimes you need a reminder who a certain student is. (The Upitt Person Search does not provide photos.)

· One user mentioned that a short bio sketch on the directory page would be helpful.

· 2 of 2 users mentioned they would not handle purchasing tasks but would ask someone (like an admin) to do it for them: “I don’t use PRISM.  It wouldn’t be worth my time.”

· When looking for room reservations, one user read over all the tabs before settling on “Administrative.”  She said, “I don’t know that I’d find it there.”

· One user questioned the label “Academics” as the place to show courses since there are also Clinical courses.  She wanted to see all courses listed together under one tab/label.  She also had the same concern about schedules – would you have to look under academics for didactic class schedules and under Clinic for clinic schedules?

· One user wanted to search locally/at page level for courses. She wanted to search by department, name of course, instructor.

·  One user was concerned about the administrative problems an online chair reservation system might introduce.

· For task 10 that asked users to find out if anyone was doing specific research at the SDM, the user did not see the Research tab initially.  She searched via the Departments page.  She also mentioned that she would “call a specific person.”

· One user mentioned that terminology was one of the “worst things” about the intranet.  

· One user questioned the usefulness of an SDM-specific directory since all of SDM is listed in the Upitt Person Search.

· Under Admin, one user questioned the difference between “Policies & Procedures” and “News & Memos.”

· One user had suggestions as to what should be on the Department pages: general info about department, residency info, pre-doctoral info, courses, list of residents and backgrounds.

· One user said he would look at the FAQs before submitting a Help request.

· One user said that he would not post lectures online.  He was concerned that attendance would drop and he would lose control of the material (i.e. student edits lecture notes).  He initially would not post info online due to students’ varied computer skills (some very low-level).  Wanted things to be fair, above all else, and posting online put students without computer skills at disadvantage.

Design ideas

· One user recommended a bio sketch for each faculty member in the Directory (Should see what Mullen/internet team is doing in this areas.  May be able to leverage same solution.)

· Allow the ability to search the Pitt directory via the SDM directory.  Users often have to locate people outside the SDM.

· On the Department page, rename the Center for Dental Informatics link to Informatics or IT.

· Decide what information belongs in Academics and Clinical.  

· Provide example of date format in the room reservations page.

· The room link on the room reservation should display: room location, equipment in room, seating configuration

June 12, 2003

Participants: 

3 3rd year students

Findings:

· 1 user clicked on “more” link from homepage to read parking memo

· 1 user used News | Memo tab to navigate to memo though memo is on home page.  (Need to find ways to call out information on the Home page more prominently.)

· 2 of 3 users mentioned that they use the Pitt Person Search to locate people.  (Should include the ability to search the Pitt directory in our solution.)

· 3 of 3 users did not notice secondary navigation bar—the blue bar under tab section (“don’t look like links”)

· 1 user looked for help under departments, and couldn’t find “Informatics” (didn’t see it under “Center for Dental Informatics”, or IT Help on top navigation)

· 1 user thought list of classes should be under each professors bio page
· 2 users thought there were too many tabs to look under for information “I have to think too much…”

Design ideas

· Users think there should be less tabbed areas.  As it stands, looking up information seems like too much work.

· Secondary blue bar is not evident, and it doesn’t look “clickable”.

· On the Department page, rename the Center for Dental Informatics link to Informatics or IT.

· Decide what information belongs in Academics and Clinical—student schedules might be on both pages, how would user decide?  

· The room link on the room reservation should display: room location, equipment in room, and who to obtain a key from

· Remove the Department tab – can we include this under SDM Directory?

Changes from Prototype 2 to Prototype 3

· Home page – call out/change page titling for News | Memos so users look in the main content area (i.e. Today’s news/announcements).  

· Change News | Memos to News & Memos.

· Changed design of secondary navigation options to look like buttons.

· Reduced number of tabular sections for X to X.

· Finesse the names of tabular sections (they seem ambiguous)

· Revisit order of the tabs (Dept. and SDM Dir.) – most used first.

Prototype 3 Tasks Ideas

· On the News | Memos page, we need to test if the subcategories on the left make sense. 

· Ask users what they expect to find under the Administrative tab.

· Test users expectations of what to find under each tabular area—test names of each area.

Future recommendations (that we won’t be implementing):

Robust search engine.  A number of users went to Search to find items.  

Memo Creation and Archive Tasks
June 3, 2003

Participants: 

2 Staff members

Findings:

· 2 of 2 users went to News & Memos to look for a place to upload/add a memo to the intranet.  The second choice was the Administrative tab.

· 2 of 2 users did not use the TO: hyperlink.  They input the text next to “To:” on the memo they were given into the field.  Treated the field as if it were a paper memo rather than dictating who could view the memo.

· There is confusion about posting and emailing and when each of these activities happens.

· One user asked if there was an ALL Departments option.

· There may be some confusion as to what action happens when a user checks, “Send notification to all recipients.”
· One user was unclear if others would have access to Edit/Delete the memos he created.

· One user assumed that if a dList name was in the To: field, the memo would be emailed rather than posted (strong  correlation b/w dList names and email action).

· For task 1, one user did not know which category it belonged in since the memo was more of a notification than news.  (The categories may not reflect all possible categories.)

Design/Task Ideas:

· On the News & Memos page, add a link to the Create/Post area if a user is authorized to create/post memos to the intranet.

· Add/edit a task that asks users to use the Archive screen.

· Provide better navigational support between the Memo Creation/Admin pages.  Users had to navigate to the main Administrative tab in order to start a new task.  

· Re-work To: area.  (A pull down list?  A series of check boxes? Labeling: “Release to:” “Post for”  “Make post available for”)  Users associate dLists with emailing.

· Consider an ALL category for Department category listing.

· Consider rewording “Send notification to all recipients.” To “Email notification to all recipients.”
· Consider personalizing memo administration page with users name. 

· Make the Archives link on the News and Memos screen more prominent.

· Need to figure out how the “Send to Archive” link works.

July 10, 2003

Participants: 

1 faculty member

Findings:

· Don’t know what SDM News is…is this a place?

· My understanding of posting this memo is that if it goes to preview and then if I’m happy with it, I’d say post it.

· Asked about news & memos sidebar: “I guess those are links to separate pages?, and the # is maybe how many news items are there…”

· After clicking “post” user looked around and said “I can’t find it—did it post?”

· User did not understand the difference between the “to” field and the departmental listing checkboxes at the bottom of the form. When looking for something to be distributed to students, user stated “I’m not seeing any student distribution.”

· User could not find a place to check his mail—he looked on myPage, Support, and Home…(did not see it on home, but stated he’d expect to find on myPage)

· Expects to find multiple ways of searching the SDM directory from within that page. 

· Wants to create d-lists on the fly: by full professors v. part time professors, research v. clinical, etc….

· Research page 

· Doesn’t think academic and clinical should be together as one tab—says that academic should encompass everything they do at the school. Name for student divisions might be “clinical and student affairs”.

· Thinks academic would be the activity of faculty, and clinical would be activity of student.

· Research should be under academic (faculty) activity—the areas of research (namely, the database), should be a link, while the content area should be postings from Candace Jones in the research office.

· Research page should be mostly links: NIH, links by topic, online forms for grants, health sciences web portal (shows, conferences, etc), T35 grant information, Schwietzer program, etc.

· Two areas of research: people based (community dentistry, etc.) vs. science based (genetics, bones, etc).

· Support tab: “that would be resources at the university”

· A useful tool would be something that could put a course online. Used blackboard but didn’t like having to log in at the end of day, didn’t enter grades online or anything like that.

Proposed Changes to Prototype

· Determine new way to indicate clinical & academic tab.

· Work out the research page – talk with Candace Jones.

· Create way to build d-lists dynamically and store them by user.

· Make web mail link/section more prominent.

· Define areas of memo posting module—make it clear what the function of the “to” section is, as well as the ability to post to a specific department (layout issues with the form).

Design ideas

· Specific support functions that may mimic some of the functions of blackboard, so that people don’t have to use this dreaded program…

· Develop the Research page.

July 15, 2003

Participants: 

1 Staff member

Findings:

· User goes to News & Memos to post.

· Posted the SDM News area

· Link to mail on the home page is not prominent enough.

· Still some confusion about posting to the intranet versus e-mailing; how recipients receive the memo.

· User was happy to see she could send attachments.

· Make the News & Memo Administration area on the News & Memo page more prominent.  Also, add these links to the secondary navigation bar. Users spend time searching for the links.  

· The categories list may not be complete (user was unsure where to put/categorize the Student Handbook).

· User questioned how people would know when the memo posted to the intranet.

· User questioned why she would want to check her email via the intranet.  She indicated she would only use the intranet to check email if she was working from home and had access to her shared drives via the intranet.

· User indicated she would use Outlook to look up email addresses, not the SDM Directory.

· Uses deleted items in Outlook as a reference/archive.  Was interested in using Archive capability of intranet.

July 16, 2003

Participants: 

1 Staff member

Findings:

· User goes to News & Memos to post.

· Posted to SDM News area.

· User indicated she wouldn’t assume the post would be send via email.

· User has to look around to navigate to the News & Memos Admin area to complete task 3.

· Add residents to the “Who do you want to see this information?” area.

· User cannot find link to mail (task 6).  She said she’d like to see the Mail as part of the navigation.

· User was excited to learn that she could check her mail via the intranet.  Did not anticipate using Calendar or Contacts.

· User expressed concern about her private info (email, contacts, etc.) being available on the intranet.

July 17, 2003

Participants: 

1 Staff member
Findings:

· User initially unsure where to start/what to do.

· User is unsure where to find what she posted: “Do I look in Research since that’s where I’m from?”

· For task 4, the user looks in Academic & Clinical area.  She does not associate the task with posting.  (Does “News & Memos” encapsulate all you can do with the Post function?  Add links to post in other areas?)

· For task 5, tried to click on News & Memo Archive header.

· User could not find link to email.

July 30, 2003

Participants: 

3 Staff members

1 Faculty member

Findings:

· Users seem confused when they arrive at the Home page. They look around the page for links to the posting functions.

· Some users unsure what “Outlook” refers to – they use the link on the home page to access e-mail.

· On the memo posting page, users are unclear what “Post UNDER” means (need to resolve To and Post UNDER fields).  

· Users do not associate posting student handbook with the Post memo function.

· Users do not know where to go for support tasks (room reservations, purchasing, etc.)

Proposed Changes to Prototype:

· Provide additional links on the Home page to other areas of the site.  Provide link to All SDM News & Memos.

· Titling on Home page (SDM Official Announcement Board).  Should match what the News & Memo posting area bboard says.  

· Change Outlook to E-mail.
· Throughout the intranet, replace Admin with Administration.

· Provide links to “View” News & Memos from the Memo Updated confirmation screen.

· Add another area for posting documents (trying to use News & Memos module to do too much).

· Change label for “Post UNDER” to be more explicit.

· Support is a mixed bag of functions (Room Reservations, Purchasing, News & Memo Admin).  Labeling may not be accurate: “I would never have looked there because of what it’s called.”

· Spell out POC: Point of Contact.

